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DARTFORD BOROUGH COUNCIL

JOINT TRANSPORTATION BOARD

MINUTES of the meeting of the Joint Transportation Board held on Tuesday 4 
September 2018 at 7.00 pm

PRESENT: Mrs A Allen (Chairman)
Councillor K M Kelly (Vice-Chairman)
Butler
Mrs P Cole
Mr J Kite MBE
Harman
Councillor J A Hayes
Councillor E J Lampkin
Councillor D Page
Councillor R J Wells

ALSO 
PRESENT

Caroline Valentine – West Kent Highways Manager,KCC
Denise Sutton – Dartford District Manager, KCC
Martin Smith – Civil Enforcement Supervisor, DBC
Yvonne Smith – Senior Stakeholder Manager,
Govia Thameslink Railway Ltd

14. APOLOGIES FOR ABSENCE. 

Apologies for absence were received from Mr. Jan Ozog (KCC), Councillor 
Mrs. Julie Ozog (DBC) and Cllr. Richard Lees (Dartford Parish 
representative).

The Chairman confirmed that all Board Members had received a copy of the 
‘Update’ email from Southeastern Railways, in the absence of Mr Chris 
Vinson from the company, due to illness.

15. DECLARATIONS OF INTEREST 

There were no declarations of interest.

16. TO CONFIRM THE MINUTES OF THE MEETING OF THE DARTFORD 
JOINT TRANSPORTATION BOARD HELD ON 5 JUNE 2018 

RESOLVED:

1. That the minutes of the meetings of the Joint Transportation Board held 
on 5 June 2018 be confirmed as accurate.

17. URGENT ITEMS 

The Chairman conformed that there were no urgent items for the Board to 
consider.
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18. MATTERS ARISING 

Members received a report which advised progress on outstanding issues 
from previous meetings of the Board.

RESOLVED:

1. That Board Members note the contents of the report.

19. CHAIRMAN'S UPDATE: ROAD SAFETY IN DARTFORD - BRENT 
PRIMARY SCHOOL, LONDON ROAD 

The Chairman confirmed that all Board Members had received a hard copy of 
a letter [forwarded by KCC following publication of the agenda] written by a 
Brent primary school parent who had expressed her concern over specific 
road safety issues in the vicinity of the school in London Road Dartford, and 
the adjacent Fleet estate. The letter had been co-signed by 55 (fifty-five) 
Dartford residents. She advised that a parent/resident representative would 
address the Board with her permission, to highlight those concerns.  

Drawing on the contents of the letter, the parent/resident spokesperson 
advised Members of the following background to road safety issues in the 
area: 

 The volume of traffic on the London Road adjacent to the school and 
the estate had increased dramatically in recent years, and was set to 
rise even further, with the planned construction of an 8 form entry 
school in the proximity of Brent primary school;

 The speed of the traffic using London Road was of particular concern 
with traffic passing Brent school in excess of 30 m.p.h. given that the 
existing speed camera was not sited outside the school but further 
along London Road outside the petrol station;

 The national campaign by the charity BRAKE advocated a 20 m.p.h. 
speed limit (rather than 30 m.p.h.) around schools to increase the 
likelihood of victims surviving an accident at the lower speed. The 
Council’s leaflet on road safety was a start, but a 20 m.p.h. speed 
restriction was urgently required in the vicinity around Brent school;

 Literature from the national body NICE (National Institute for Health 
and Care Excellence) testified to the detrimental health effects traffic 
pollution had on children and urgent action was now required to 
address pollution levels around Brent and all Dartford schools;

 Illegal and inconsiderate parking outside the school, including by 
parents on both sides of London Road and close to the existing Pelican 
crossing was a major problem, which required more Council School 
Safety vehicles (SSVs) and the mounting of pavement cameras to 
record illegal parking to deter persistent offenders;

 Budget cuts had seen the local school Lollypop Lady made redundant 
and crossing regimes needed to be re-instituted at York Lane and West 
Hill, based on the successful arrangements in place for Watling Street.
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Specific road safety measures advocated in the letter included:
 

 A safety review of the roads around Brent primary school by Kent 
County Council Highways Division and Dartford Borough Council as a 
matter of urgency;

 A speed limit of 20 m.p.h. be introduced on London Road from the 
junctions of Brent Way down to the junction of Cotton Lane;

 A speed limit of 20 m.p.h. on St. John’s Road;
 Speed deterrents on London Road e.g. 20 m.p.h. speed camera 

outside Brent school or speed bumps in front and either side of the 
school to slow traffic;

 Increased road markings and street signs to warn motorists of children 
crossing in the vicinity of the school;

 Yellow zig-zag lines outside the school with double yellow lines either 
side of the zig-zag lines;

 Increased presence of parking wardens to deter dangerous and illegal 
parking including by parents;

 A crossing guard to be positioned on St. John’s Road;
 Converting the existing island crossing between the school and 

Martin’s Drive footpath into a Zebra or Pelican crossing.

With the Chairman’s agreement, other estate residents and the parents of two 
Brent school pupils who had suffered injury as a result of road safety incidents 
also addressed the Board. One parent expressed her particular concern over 
comments made by Kent Police following her child’s accident to the effect 
that,  a pattern of traffic incidents had to be established before significant new 
road measures could be considered by the Police [and the responsible local 
authority].
 
The Chairman thanked the speakers for their contributions to the debate and 
expressed sympathy for their concerns. She advised of a Safer Streets 
initiative operating in her own Ward of Wilmington, where a 20 m.p.h. speed 
limit had been put in place around the local school and restrictions also 
imposed on lorry traffic. She undertook to put the relevant Council and KCC 
Officers in touch with the Brent school and Fleet estate representatives. 

Councillor Kite (attending as a KCC Member) responded in his role as Leader 
of the Council and Chairman of his Working Group on School Safety in 
Dartford. He said that he shared the many concerns over road safety that had 
been expressed by parents and residents regarding Brent school and advised 
that it was not the case (as attributed to Kent Police) that a pattern of 
repeated accidents had to take place in a specific area or location before 
increased road safety measures were implemented by the Police and the 
local authority.  Brent school had in fact contacted the Council following the 
first serious incident involving their pupil, and it was that expression of 
concern from the school, that had triggered the formation of the Leader’s 
Working Group on School Safety for Brent and all Dartford schools.  
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He explained that his Working Group had adopted a co-ordinated approach to 
improving road safety for Dartford schools as a special initiative, outside the 
standard remit of Council business. The Working Group comprised of 
representatives from KCC, DBC, Kent Police, Dartford Community Safety 
Unit, Enforcement Officers and the KCC Child Safety Unit, to work with all 
Dartford schools on an individual basis to address their specific needs and 
concerns and arrive at agreed solutions.  It was not a case of just issuing 
leaflets, but of pursuing various work streams to produce short and medium 
term solutions [‘quick-wins’] leading to long-term solutions with the delivery of 
appropriate physical road safety measures as required. The schools were the 
key element in alerting the Council to their individual road safety concerns and 
needs. The Leader’s aim was to have a ‘champion’ representing each 
Dartford school (staff member or governor) to actively participate in the work 
of his Group. 

Anecdotal evidence of driver misbehaviour, and the impact that local 
businesses had on schools in terms of road safety, were best known to those 
parents and school authorities. On the specific issue of the Council’s School 
Safety vehicle (SSV) the Leader advised that the SSV was also used to 
convey Enforcement Officers to several other locations to issue penalty 
notices, prior to parking outside an individual school.

In response to specific questions from Fleet estate residents concerning cars 
repeatedly parked on corners and obstructing the view of pedestrians, and the 
two-way traffic flow area between the estate and Brent school, the Leader 
gave the following background and advice:

 Many parking problems on the Fleet estate were as a direct result of 
the displacement of cars which had previously parked on Powell 
Avenue, exacerbated by the overflow of cars from the nearby Darent 
Valley hospital. It had not proved possible to agree a Parking Scheme 
with the residents of the Fleet estate to help address these issues, but 
the Council remained open to looking at all possible solutions - nothing 
was ‘off the table’ and he proposed that a representative from the Fleet 
estate attend his Working Group;

 The Council’s Enforcement Supervisor had visited Brent school to 
discuss solutions and local businesses on the London Road had been 
made aware of the difficulties their working practices and customer 
parking were having on the school and the surrounding area in terms of 
road safety, and the need to change their current practices and operate 
in a more socially responsible manner;

 Parents also had an important role to play in terms of driving and 
delivering their children to school in a responsible and law-abiding 
manner - school staff and the Council’s enforcement officers continued 
to face abuse from parents over parking issues on a daily basis;

 Installing new physical road safety measures fell under the wider remit 
of KCC, but the Council was on board with that process too, via the 
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Leader’s Working Group. The work of the Group was expected to 
speed up now that schools were back from the summer break.

Mrs Cole (KCC Member for Dartford East) advised the Board that she was 
pushing for a number of road safety measures for Brent school and the Fleet 
estate to be taken forward by KCC Officers using her funding allocation for 
Dartford East within the Kent Highways budget. Proposed works included 
gauging whether a new pedestrian or light-controlled crossing would be 
appropriate for the school and addressing corner parking on the Fleet estate - 
the lack of any agreed Traffic Regulation Orders (TROs) with residents for the 
Fleet Estate was a factor that would be re-evaluated. She believed that the 
majority of Brent primary school parents behaved responsibly. She 
encouraged that majority to apply peer pressure on those parents who did 
not, to effect the required change in social behaviour to improve road safety 
for all pupils.

The KCC District Manager for Dartford advised that the relevant Kent 
Highway’s Schemes engineer would be assessing the traffic flow in the area 
in the coming weeks, to gauge volume, speed, and class of vehicles, as part 
of a feasibility study for the area, and to determine the correct pedestrian 
crossing solution. KCC’s Soft Landscaping team had cut back vegetation on 
the Fleet estate to improve vision for pedestrians, particularly around the bus 
stop (despite some resident objections) and she would ask the team to 
undertake a further cut back. Corner parking was a contravention of the 
Highways Act and therefore a Kent Police enforcement issue: but KCC was 
helping to provide Kent Police with the background to this long-standing road 
safety issue on the Estate to help resolve matters going forward.

The KCC West Kent Highways Manager expressed her support for the 
Leader’s Working Group on School Safety and undertook to support its 
strategic aims. However, she advised that not all the issues and solutions 
were the responsibility of KCC. Kent Highways could provide engineering 
solutions, but improving driver behaviour was also a key element to effecting 
change and improving road safety: including the driving habits of parents who 
delivered their children to school by car with all the attendant parking issues 
that exercise entailed on a daily basis.

The Council’s Enforcement Supervisor updated the Board on the operation of 
the Council’s school safety vehicle (SSV). Key operational points included:

 The SSV was deployed daily and operated by two Parking 
Enforcement Officers;

 1 school was monitored in the a.m. and a different school monitored in 
the p.m.;

 Not all Dartford schools had road safety problems;
 The SSV also helped transport other Parking Enforcement Officers to 

operate at separate locations each day;
 Parking on street corners and footpaths was intrinsically a matter for 

the Police;
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 The new Kent Police Inspector stationed in the Council’s Community 
Safety Unit at the Civic Centre had taken a pro-active stance on 
safety issues around schools, and PCs and PCSOs were now 
attending schools to help educate parents on the dangers of illegal 
and other parking issues;

 The Enforcement Supervisor also visited schools and was happy to 
respond to parents direct over their concerns;

 Parent peer pressure to tackle persistent offenders was an important 
element in effectively tackling parking issues around schools - issuing 
tickets and fining serial offenders was only effective to a degree.
 

The Chairman thanked the Enforcement Supervisor for updating the Board 
and his offer to confer direct with parents and school authorities over their 
concerns. 

The following points were confirmed by the Leader of the Council, the KCC 
Member for Dartford East and KCC and Dartford Officers, in response to a 
variety of questions from Board Members and residents:

 The speed analysis data for Trivett Drive would be sent to Board 
Members by the KCC District Manager;

 The Council’s School Safety vehicle visited all Dartford schools on a 
prioritised needs basis as ‘hotspots’ were identified, there was no set 
roster to visit schools;

 The Leader’s Working Group on School Safety had met twice to date. 
Initially to set up the parameters of its work and subsequently to 
organise a programme for visiting all Dartford schools to identifying a 
‘champion’ for each school to actively participate in the Working Group. 
A third meeting of the Working Group was planned following the end of 
the summer break and schools’ induction week.  Members were 
encouraged to attend the Leader’s Working Group if they wished to 
contribute over specific issues;

 Peer pressure between both parents and pupils was seen as an 
important tool to improve parent/driver behaviour and increase social 
responsibility, including allocating dedicated time in school curriculums 
to road safety issues;

 Driver behaviour was the root cause of the speeding issues associated 
with the London Road, but KCC Officers would be asked to examine 
the case for a 20 m.p.h. limit or zone with Kent Police and report back 
to the Board in December 2018;

 The 5 (five) speed sensors on the Fleet estate recorded the average 
vehicle speed as below 30 m.p.h. The road safety priority was to 
eradicate parking on corners as a first step, then consider whether a 20 
m.p.h. limit or zone was required;

 The Speed Watch scheme successfully operated by residents in 
Ingress Park, Greenhithe and other areas of Dartford, was a further 
option open to Fleet estate residents to help combat speeding;
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 The Leader’s Working Group on School Safety would remain separate 
from JTB auspices, but Board Members were welcome to attend and 
contribute to the Group’s meetings.

The Chairman thanked all parties for their contribution to the debate.

20. REFERENCES FROM OTHER COMMITTEES (IF ANY) 

There were no references from other Committees for the Board to consider.

21. PRESENTATION FROM GOVIA THAMESLINK RAILWAYS - NEW 
NATIONAL RAILWAYS TIMETABLE 

The Chairman renewed her thanks to Yvonne Leslie, Senior Stakeholder 
Manager, Govia Thameslink Railways Ltd for agreeing to attend the 
proceedings and update the Board regarding the new National Timetable for 
rail companies and its impact on Thameslink services.

Ms Leslie expressed Govia Thameslink’s deep regret for the disruption 
caused to Dartford passengers following the Government’s decision to 
introduce a new national timetable for rail companies on 20 May 2018. 

She gave the following background to the Government’s decision and 
consequent impact on the Govia Thameslink operation and service:

 The new national timetable (the Timetable) had been introduced to 
meet rising passenger demand and the need for increased capacity, 
particularly in the South East of England, where Govia Thameslink was 
now the principal operator;

 However, delays in the industry planning process resulted in rail 
companies being given only 3 weeks to implement the Timetable rather 
than the industry standard 12 week period required by rail companies 
to efficiently re-allocate drivers and undertake any additional driver 
training where new route knowledge was required. The compression of 
this 12 week period to only 3 weeks had led to acknowledged severe 
disruption to the Thameslink operation which the company deeply 
regretted;

 Following that particularly severe disruption to Thameslink and 
Northern rail services following introduction of the Timetable on 20 
May, the Government Office of Rail and Road (ORR) had 
commissioned a report to assess what had happened, the underlying 
causes for the severe disruption, and what recommendations should 
be made to the rail industry as a consequence.  The initial findings of 
the ORR report were due to be made available on 20 September and 
the full report expected to be published by December 2018;

 Pending publication of the ORR recommendations to industry, Govia 
Thameslink had introduced a revised interim Timetable on 15 July to 
stabilise their services and provide better punctuality and reliability for 
customers. Performance had improved as a consequence, with 85% of 
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Thameslink services now meeting the PPM standard (arriving within 5 
minutes of booked time) in the period 12-25 August, up from only 60% 
of services meeting PPM for the new Timetable following introduction 
on 20 May 2018;

 Govia Thameslink had also increased capacity in and out of London to 
meet the traditional September increase in passenger demand [post 
the holiday period] with the introduced of a further 2 (two) services on 
the Gillingham loop, and would review that additional provision further 
as required.

The Vice-Chairman asked when Govia Thameslink expected to be able to 
meet the full demands of its customers and improve the current level of 
services to an acceptable standard. He had received reports that up to 25 
drivers per day had had to be re-allocated from Southeastern Rail [Govia 
sister company] to drive Thameslink trains under the new Timetable.

Ms Leslie advised that:

 Thameslink’s short-fall in driver numbers to meet the scheduling 
requirements of the Timetable on 20 May had been as a direct result of 
the significantly compressed 3 week implementation period imposed on 
industry rather than the standard 12 weeks;

 A major portion of the standard 12 week notification period was 
devoted to the logistical exercise of matching existing drivers to the 
scheduling requirements of a new timetable and re-training drivers for 
new routes: the compression from 12 to only 3 weeks had prevented 
this exercise being achieved effectively by Thameslink;

 The 12 month training period for new drivers to replace experienced re-
allocated drivers had exacerbated matters. Thameslink was conducting 
a massive recruitment campaign for new drivers, plus switching drivers 
from her sister company Southeastern to meet Thameslink’s increased 
passenger days under the new Timetable, up from 3,200 to 3,600;

 Thameslink’s difficulties and those of Northern rail would form part of 
the industry feedback to inform the ORR review and report.

 
The Vice-Chairman acknowledged the additional measures Govia Thameslink 
had put in place from July 2018 to meet the demands of the new Timetable, 
but suggested that the need for additional measures should have been 
anticipated and implemented by the company from 20 May based on their 
prior knowledge of the Timetable at the draft stage. Especially given the 
proposal to increase Govia Thameslink’s passenger days from 3,200 to 3,600. 
The Timetable had not imposed new engineering requirements on rail 
companies: it was simply a question of Govia Thameslink ensuring that 
sufficient rolling stock and driver provision was made available to meet the 
requirements of the Timetable on 20 May. Govia should have foreseen the 
need for increased levels of rolling stock and driver provision and planned 
accordingly. He noted that, despite the introduction of the subsequent 
measures by Govia in July, only 85% of Thameslink trains were meeting the 
PPM target by the end of August.
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Ms Leslie repeated her apologies on behalf of Govia Thameslink and advised 
Members that the new Timetable had caused problems not just for 
Thameslink services, but across the rail industry following its implementation 
on 20 May. The new Timetable process had now been put on hold, pending 
publication of the ORR’s initial findings on 20 September 2018. She 
understood that some companies were now actively objecting to the new 
Timetable, based on the re-structuring implications it held for their individual 
operations.  

In response to the Vice-Chairman and a variety of further specific questions 
from Members, Ms Leslie made the following additional points:

 Thameslink were now running more services than on 20 May, had yet 
to reach the 3,600 passenger day target due to cancellations, but had 
reached a PPM standard of 85% which was a definite n improvement 
in performance; 

 Thameslink’s current performance level was not a simple capacity-
related issue. Capacity had been added to some high-peak services for 
September and off-peak capacity would be increased in due course;

 The ORR Recommendations on 20 September and full report in 
December 2018 would hopefully provide Thameslink and other industry 
operators solutions to enable companies to fully meet their obligations 
under the new national timetable arrangements and better meet 
customer expectations;

 Delay Repay claims could be made by Thameslink passengers if their 
journey was delayed by 15 minutes or more (for reasons both within 
and outside their control);

 Special industry compensation had also been agreed with the 
Department for Transport (DfT) for passengers most affected by the 
disruption caused by the new Timetable, details of which were 
available on the company’s website;

 Thameslink were also in the process of contacting all season ticket 
holders whose details they held on their retail system that the company 
believed were eligible for compensation[separately to the Delay Repay 
system];

 Thameslink were also using data from their sister company 
Southeastern to contact eligible season ticket holders who had 
purchased their tickets from Southeastern on-line or at railway stations;

 Compensation processes were expected to take another 4-5 weeks to 
complete, following which an application form will be made available 
on-line to passengers who have not been contacted by Thameslink;

 Details of additional capacity for Thameslink services for Swanscombe, 
Greenhithe and Woolwich Arsenal would be relayed to Members via 
the Committee Clerk.

The Chairman thanked Ms Leslie for attending and for her helpful and open 
responses to Members.
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Ms Leslie accepted the Chairman’s invitation to return and update the Board 
in March 2019 following publication of the full ORR report on the new 
Timetable expected in December 2018.

22. UPDATE FROM SOUTHEASTERN RAILWAYS 

In the absence of Mr Chris Vinson from Southeastern Railways due to illness, 
Members considered an email dated 4 September 2018 from Southeastern’s 
Stakeholder Engagement Manager, which updated the Board on the progress 
made by the company to address the various points of concern expressed by 
Members and residents to Mr Vinson at the last meeting of the Board on 5 
June 2018 [Min. No. 9 refers].

RESOLVED:

1. That Members note the contents of the email from Southeastern and 
advise any further, immediate concerns to the Committee Co-Ordinator 
for relaying to the company for response;

2. That Mr. Vinson or another appropriate representative of Southeastern 
Railways be invited to attend the next meeting of the Board in 
December 2018. 

23. VEHICLE CROSSOVER INSTALLATIONS (DROPPED KERBS) 

The report from the Council’s Principal Transport Planning Officer 
outlined for the Board the current process for vehicle crossover 
installations (dropped kerbs) which Kent County Council (KCC) 
provided as a chargeable service. 

KCC received and reviewed all applications for vehicle crossover 
installations (VCIs) considering a number of elements prior to approval 
or rejection of individual applications. However, the KCC process had 
negatively affected a number of parking management schemes in the 
Borough, resulting in the need for Traffic Regulation Order (TRO) 
amendment work to be undertaken.  KCC had recently stated that it 
would no longer provide the TRO amendment service required 
following approval of VCI applications by the County authority. This 
new KCC stance held implications for the Borough Council’s resources.

The Board was asked to consider those implications for Dartford 
Council as set out in detail in para 3.10 of the report [agenda p.23]. 
Based on those implications for the Council, in terms of both financial 
and personnel resources, the report recommended at para 3.11 that 
the Board advise Cabinet that:

 ‘The Council confirm to KCC that it is not able to resource the 
necessary to support the delivery of its [KCC’s] vehicle crossover 
installation service’. 
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This would enable KCC to develop a new VCI process for its 
customers. 

In this latter context, the report also advised (para 3.12 refers) that the 
Council was able to assist KCC in any new VCI process by:

 Confirming whether or not the loss of a ‘parking space’ (due to a 
dropped kerb installation) could be accommodated within an existing 
management scheme in the Borough, without negative impact on other 
residents living within that scheme; and by

 Providing the TRO Schedule wording for KCC to complete the TRO 
amendment process, including required line-painting and street 
signage, to enable the Council to continue to administer Civil Parking 
Enforcement and the issue of FPNs as appropriate.

In subsequent discussion with Members, the following points were made by 
KCC’s District Manager for Dartford:

 KCC charged applicants £350 for a VCI with 50% of the fee refunded if 
the application was unsuccessful;

 KCC’s role in the VCI process was to undertake an on-site safety 
inspection to approve or reject an application - nothing else;

 Borough/District Councils were responsible for any TRO amendments 
required following approval of a VCI application by KCC, with attendant 
costs for such work passed to the applicant;

 KCC had no resource for TRO amendments and did not undertake 
them in the current process, which referred VCI applicants to the 
relevant District authority to ascertain and pursue any TRO amendment 
work required.

In response, and drawing on the contents of the report, the Council’s 
Enforcement Supervisor advised Members that:

 Dartford Council was not resourced to undertake TRO amendment 
work in support of VCI applications [as set out in detail in para 3.10 of 
the report];

 Applications for TRO amendment works from the public are referred 
back to KCC;

 Unfortunately, in recent times some Dartford residents had been left 
with a newly installed VCI approved by KCC but with an existing 
parking bay across it, preventing resident access to their new off-street 
parking provision;

 Council Officers have discussed these issues with both residents and 
KCC Officers, but KCC have declined to change their approach of 
approving VCI applications without first ensuring any required TRO 
amendment work was agreed;

 An interim process had been in operation to manage such VCI 
applications [requiring TRO amendment work] on a case by case basis, 
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but the Council is not resourced to undertake this work permanently ‘on 
demand’ as now advocated by KCC.

KCC’s Highways Manager for West Kent confirmed for Board Members that 
KCC was not resourced for TRO amendment work. Districts were expected to 
take up these works and pass the costs onto applicants. She was not aware 
of any discussions with Dartford Officers over the issue, and any proposals for 
changes to the current process would have to be approved by the KCC 
Cabinet. 

The Leader of the Council (attending as a KCC Member) discerned a process 
problem for KCC in that it could not approve TRO amendment works that 
were the stated responsibility of the Borough authority. 

His view was that the resident applicant should pay for all costs, including the 
KCC survey costs and any TRO amendment costs and that enquiries should 
be made of other Kent District authorities as to how they approached matters. 
An option would be for an approved consultant to assess all the works 
involved and for the applicant to meet all costs, apportioning payment to KCC 
and the Council as appropriate.

Given the need both DBC and KCC Cabinet approval of any recommendation 
from their Joint Transportation Board, the Leader proposed that DBC and 
KCC Officers confer further, and submit a revised report and recommendation 
to the Board for referral to Cabinet, and in due course to the KCC Cabinet.

Members agreed the Leader’s proposal.

24. MEMBERS ENQUIRY ITEMS 

There were no specific enquiries raised by Members.

25. ROAD WORKS IN THE BOROUGH OF DARTFORD 

The Board received the standard quarterly report from KCC Highways which 
updated Members on the roadworks currently being undertaken in the 
Borough, or expected to be undertaken during the 2018/19 financial cycle.

Developer Funded Work(Appendix E to the report)

Mr Butler (KCC) expressed concern that some of the developer funded work 
listed in Appendix E did not list start dates, asked whether this was left to 
individual developers to set.

Other Members also expressed concern over the lack of detail in Appendix E 
and saw a need for greater dialogue between KCC and Developers over 
scheduled works. In particular, the need to avoid ‘toxic combinations’ of 
scheduled works by developers and utility companies which caused severe 
disruption to residents through poor planning and a lack of adequate 
consultation.
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The KCC Highways Manager (West Kent) assured Members that KCC’s 
Street Managers, Development Managers and Contractors team meet 
regularly on a co-ordinated basis to take forward work schemes with 
developers. KCC’s Street works Managers were also in regular contacted with 
the relevant DBC Officers over on-going and proposed works. KCC’s 
Development and Emergency Works teams employed an algorithm process to 
develop an ideal combination of works for any given scheme.

Mrs Cole (KCC Member for Dartford East) advised the Board that co-
ordinated working, particularly by utility companies, was not her experience. 
She cited a 2 year wait for gas works to be completed at the London 
Road/Manorway Junction which was still an outstanding issue, exacerbated 
by the work of Thames Water at the London Road and St. Clement’s Way. 
Works at Horns Cross had also proved to be a major inconvenience for 
`residents.

The Highways Manager assured Members that her Street Works teams 
worked as hard as possible to engage with all relevant parties over road 
works schemes to ensure the work was undertaken as speedily as possible 
with the least amount of disruption possible to road users and residents.

The Board noted the contents of the report.

26. KCC - ENVIRONMENT, HIGHWAYS AND WASTE 

The Board noted the Minutes of the KCC Environment & Transport Cabinet 
Committee meetings held on 15 May and 13 July 2018.

The meeting closed at 9.25 pm

CHAIRMAN

(a) FIELD
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